Website Redesign & Development Proposal
For: Gibraltar Technologies

Prepared by: Webverkz

Date: April 21, 2025

1. Executive Summary

This proposal outlines Webverkz's plan to redesign and develop a dynamic,
multi-page website for Gibraltar Technologies, transforming its current one-page site
into a comprehensive digital platform. The new website will enhance Gibraltar
Technologies' online presence, effectively communicate its scale, diverse services,
innovation capabilities, and global impact, and improve user experience.

2. Project Objective

The primary objective of this project is to create a modern, user-friendly, and scalable
website that:

e Accurately and comprehensively represents Gibraltar Technologies' brand and
values.

e Showcases the company's full range of services, solutions, and products.

e Improves search engine visibility and organic traffic.

e Provides a seamless and engaging experience for visitors.

e Facilitates lead generation and client acquisition.

e Positions Gibraltar Technologies as a leader in the IT services industry.

3. Client Needs and Goals

Based on our understanding, Gibraltar Technologies aims to:

Enhance its digital presence to reflect its growth and global reach.
Improve the organization and presentation of its services and solutions.
Increase website traffic and attract potential clients.

e Provide a platform for sharing insights, news, and updates.

e Establish a stronger brand identity online.

4. Proposed Solution

Webverkz proposes the development of a multi-page website with the following key



features:

User-Centric Design: A visually appealing, intuitive, and easy-to-navigate design
that aligns with Gibraltar Technologies' brand identity.

Responsive and Mobile-Friendly: The website will be fully responsive, ensuring
optimal viewing and functionality across all devices (desktops, laptops, tablets,
and smartphones).

Content Management System (CMS): Implementation of a robust and
user-friendly CMS (WordPress) to enable easy content updates and management
by Gibraltar Technologies.

Search Engine Optimization (SEO): Implementation of on-page SEO best
practices to improve website visibility in search engine results.

Clear Information Architecture: A well-defined site structure that allows users
to quickly find the information they need.

Engaging Content: Development of compelling and informative content that
showcases Gibraltar Technologies' expertise and value proposition.

Scalability: The website will be designed to accommodate future growth and
expansion.

5. Proposed Site Structure

The new website will be organized into the following sections:

Home:
o Brief company introduction
High-impact hero banner with clear call-to-actions
Snapshot of key services and solutions
Featured client testimonials or partner logos
o Latest news and blog highlights
About Us:
o Company overview, mission, and vision statements
o Company history and milestones
o Leadership profiles and team introduction
o Information about company values and culture
o Global presence information (office locations, etc.)
Solutions:
o Detailed information about Gibraltar Technologies' core solutions:
m Al Products (Wai Suite)
m Cybersecurity Solutions
m Robotic Process Automation (RPA)
m Cloud Computing Services

o

O

o



o

m Internet of Things (IoT) Solutions
m [Add other solutions]

Products:
Dedicated pages for each product in the Wai Suite:
m Wai-Eye
m Wai - Health
m Wai- ECM
m Wai - Predict
m Wai - Connect

m  Wai - Contact Center

Services:

o

Detailed descriptions of the services offered:
IT Consulting

Managed Services

IT Outsourcing

Digital Transformation Services

[Add other services]

Industries We Serve:

@)

Information about the industries served by Gibraltar Technologies, with
specific examples and case studies:

m Banking, Financial Services, and Insurance (BFSI)

Oil and Gas

Government

Healthcare

[Add other industries]

R&D and Innovation:

@)

Information about Gibraltar Technologies' research and development
activities:

m Details about R&D labs (Al, Mobility, Robotics, etc.)

m Information about patents and intellectual property

m Research publications and updates

Careers:

o

o

@)

Job openings and application process
Information about company culture and employee benefits
Employee testimonials

Blog / Newsroom:

o

Articles, news announcements, press releases, and industry insights

Contact Us:

@)

Contact form for inquiries



o

o

Map of office locations
Contact information for global offices

e Legal:

o

o

Privacy Policy
Terms of Use

6. Scope of Work

Webverkz will provide the following services:

e Discovery and Planning:

o

@)

o

o

o

Conduct detailed client meetings to gather requirements and understand
project goals.

Perform a comprehensive content audit of the existing website.

Develop a detailed sitemap and information architecture.

Create wireframes for all key page templates.

Conduct keyword research to inform SEO strategy.

e Ul/UX Design:

o

o

o

O

Develop a visually appealing and user-friendly website design.

Create design mockups for all page templates.

Ensure the design is consistent with Gibraltar Technologies' brand identity.
Optimize the design for usability and accessibility.

e Website Development:

o

o O O O

O

o

Develop the website using HTML, CSS, JavaScript, and other relevant
technologies.

Implement a Content Management System (WordPress).

Ensure the website is fully responsive and mobile-friendly.

Optimize website performance for speed and efficiency.

Implement on-page SEO elements.

Integrate necessary plugins and functionalities (e.g., contact forms,
newsletter signup).

Set up website analytics tracking.

e Content Creation:

@)

Develop compelling and informative content for the Solutions and Products
pages, based on information provided by Gibraltar Technologies. (This line
was adjusted)

e Testing and Quality Assurance:

@)

o

Conduct thorough testing to ensure website functionality, performance, and
compatibility.
Perform cross-browser and cross-device testing.



o Identify and resolve any bugs or issues.

e Training and Support:
o Provide training on how to use the CMS to manage website content.
o Offer post-launch support for a specified period.

7. Project Timeline

The estimated project timeline is 6 weeks from the commencement of the design
phase to website deployment. This timeline is dependent on the timely delivery of
content from the client and efficient feedback and approval cycles.

e Phase 1: Discovery & Planning (1 week)
e Phase 2: UI/UX Design (2 weeks)
e Phase 3: Development (2 weeks)
Phase 4: Content Creation (1 week - Concurrently with Development)
Phase 5: Testing & QA (1 week)
Phase 6: Training & Deployment (1 week)
o Total: 6 Weeks
(Timeline was adjusted to reflect 6 weeks)

8. Cost Breakdown

The total estimated cost for this project is INR 30,000.

Service Cost (INR)
Discovery & Planning 5,000
Ul/UX Design 8,000
Development 10,000
Content Creation 3,000
Testing & QA 2,000
Training & Support 2,000
Total Estimated Cost 30,000

9. Payment Terms

e 40% upfront payment upon signing the contract.
e 40% payment upon completion of the development phase.



20% final payment upon final approval and website deployment.

10. Project Deliverables

Upon completion of the project, Webverkz will deliver the following:

Complete website design files and source code.

Access to the website's CMS with administrative privileges.
Training documentation for the CMS.

30 days of post-launch support.

11. Optional Add-ons

Ongoing Website Maintenance: (Details and pricing will be provided separately)
Advanced SEO Strategy: (Details and pricing will be provided separately)
Integration with CRM / Chatbot / Ticketing Systems: (Details and pricing will be
provided separately)

12. Client Responsibilities

To ensure the successful completion of this project, Gibraltar Technologies will be
responsible for:

Providing all necessary website content (text, images, and other media) in a timely
manner.

Providing timely feedback and approvals on design mockups and development
progress.

Designating a primary point of contact for the project.

Providing access to any necessary accounts or resources.

13. Our Expertise

Webverkz is a [Your Company Description]. We have a proven track record of
designing and developing high-quality websites for businesses in the IT services
industry. Our team has extensive experience in:

Website design and development
Content Management Systems (CMS)
Search engine optimization (SEQ)
Responsive web design

User experience (UX) design

Project management

We understand the unique needs of IT service companies and are committed to
delivering solutions that meet your specific goals and objectives.



14. Why Choose Us?

e Industry Expertise: We have a deep understanding of the IT services industry
and its unique challenges and opportunities.

e Client-Centric Approach: We prioritize clear communication, collaboration, and
client satisfaction.

e High-Quality Deliverables: We are committed to delivering high-quality,
professional websites that meet the highest standards.

e Ongoing Support: We provide comprehensive post-launch support to ensure
your website remains up-to-date and functional.

e Clear and Transparent Process: We follow a structured project management
approach with clear communication and regular updates.

15. Next Steps
We are confident that our proposal aligns with your vision for the new Gibraltar
Technologies website. To proceed, we recommend the following next steps:

e Review this proposal and provide any feedback or questions.

e Schedule a meeting to discuss the project in more detail and answer any
questions.

e Upon your approval, we will provide a formal contract and initiate the project.

Thank you for considering Webverkz for your website redesign and development
project. We look forward to the opportunity to partner with Gibraltar Technologies and
help you achieve your online goals.

16. Contact Information
Webverkz

9677770552
thamilselvam@nmwinternet.com

www.webverkz.com



